
LOCAL COMMITTEE CHAIRS AND LEADERSHIP 
 

Minutes of a Meeting of the Local Committee Chairs and Leadership held on 
Tuesday, 30 April 2019 at 10.00 am at Council Chamber, County Offices, Kendal 
 
 

PRESENT: 
 

Mr SF Young (Chair) 
 

Mr AL Barry 
Mr P Dew 
Mr KR Hamilton 
Mr K Hitchen 
Mr J Mallinson 
Mr W McEwan 
 

Mr AJ Markley 
Mr P Thornton 
Mr C Weber 
Mr D Whipp 
Mr D Wilson 
 

 
Also in Attendance:- 
 
Ms K Alty - Leadership Support Officer - Labour Group 
Mr C Barker - Digital & Website Improvement Officer 
Ms K Bryant - Digital Programme Officer 
Mrs L Davis - Democratic Services Officer 
Ms D Earl - Cabinet Member for Public Health and Community 

Services 
Ms G Elliott - Area Manager - Copeland 
Ms K Fairclough - Chief Executive 
Mr S Hall - Acting Assistant Director - Economy & Environment 
Ms Hurr - Digital and Innovation Manager 
Ms T Ingham - Area Manager - Barrow 
Mrs K Johnson - Area Manager - South Lakeland 
Mr P Musgrave - Area Manager (Carlisle) 
Dr D Roberts - Executive Director - Corporate, Customer and 

Community Services 
Ms L Shaw - Area Manager - Allerdale 
Mr N Wright - Area Manager - Eden 
 
 
The Chair welcomed Mr P Thornton and Mrs L Davis to their first meeting. 
 

1 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr N Cotton and Mr C Hogg. 
 
 
2 MINUTES OF PREVIOUS MEETING 
 
RESOLVED, that the minutes of the previous meeting held on 26 November 2018 

be agreed as an accurate record. 



 

 
 
3 BORDERLANDS UPDATE 
 
The Copeland Area Manager gave a presentation updating Members on 
Borderlands and the Place element of the deal.   
 
The presentation set out a funding quantum for the Deal and funding commitments 
made by the English and Scottish Governments.  Members were informed that the 
next stage was to reach agreement for Heads of Terms before 30 June 2019 and 
work was ongoing with this.  The Area Manager highlighted the package of projects 
and programmes, the geography of Borderlands, the vision of the deal and the 
Place programme. 
 
The Chair advised members that it was a complex deal but had strong political 
support.  The Place element of the deal was discussed, specifically the regeneration 
of town centres.  Other sources of income out-with the Borderlands deal, such as 
High Street funding and Stronger Towns funding were discussed.  The Chair 
advised that six bids for High Street funding had been submitted but only one or two 
of those may be successful.  During the course of the discussion regarding the 
future of high streets members agreed that adaptation was necessary, with the need 
to be self-sustainable to encourage major industry into the county as an additional 
resource to the existing tourist trade.  
 
Members recognised that all local committees had a role to play in this as part of 
their area plans and that community led regeneration should be encouraged by 
working closely with both district and parish councils.  It was explained that the 
chosen criteria would determine the area and projects and plans would be prioritised 
across the whole of the Borderlands region, therefore, the need for clarity and 
ambition regarding area plans was emphasised.  The Chair stressed that the need 
for good partnership working with all authorities was crucial to deliver the Deal.  
During the course of discussion the need to have an agreed programme of 
regeneration projects was highlighted in the event that other funding also became 
available. 
 
Members discussed particular issues in their areas.  Examples of existing 
partnership working were raised and it was suggested that existing arrangements 
could be developed further. The need to encourage communities to be self-sufficient 
and have the desire locally to achieve was discussed.   
 
In answer to a member’s question on the security of the funding, it was reported that 
£30m had already been allocated by the Government to be spent over the next two 
years.  During the course of discussion it was suggested that an environmental 
element should be considered as part of the objectives. 
 
The Chief Executive concluded the discussion by highlighting the uniqueness of the 
deal and informed Members that background work was ongoing.  It was anticipated 
that an agreed Heads of Terms would be in place by June 2019.   
 



 

The presentation was noted and it was agreed that this should be kept under 
review.  
 
 
4 PARKING PERMITS 
 
Members received a presentation regarding On-street Parking Permits – 
Entitlements Review from the Assistant Director, Economy and Environment.  A 
demonstration on Phase 1 of the proposed streamlined process was shown to 
members. 
 
Members were informed that the proposed changes would introduce a county-wide 
protocol for on street parking but with some flexibility for exceptional circumstances.  
The Assistant Director advised best practice from each area would be used to 
develop the protocol and provide a consistent approach for the administration of the 
permits.  It was reported that this would lead to savings in back office costs and 
improve customer service through the new web-based permits application portal.  
Members were made aware that paper application forms would still be available if 
required. 
 
The Assistant Director advised Members that the Local Committees’ involvement in 
the process was essential.  It was explained that changes to existing Traffic 
Regulation Orders would be required to implement the protocol and the involvement 
of the Highways and Transport Working Groups or direct to local committees where 
applicable in advance of the informal public consultation of the proposed changes. 
 
A discussion took place regarding the necessity to renew existing permits annually 
and members were informed that this would be investigated further once the new 
system had been established. 
 
Members discussed accessibility to V5 information to help streamline the process.  
It was explained that access to existing data sources would be pursued to help 
automate the system. 
 
A lengthy discussion on parking took place.  Various members raised concerns 
about issues in their areas.  During the course of discussion it was agreed that 
collaborative working with district councils was necessary to have a coherent 
parking strategy for both on and off-street parking in the county.  The Assistant 
Director, Economy and Environment agreed to reply direct to members.  It was 
emphasised that this was about streamlining individual processes into one system 
which would be administered by the County Council to make it more efficient. 
 
During the course of the discussion members highlighted the money which had 
been allocated to replace signs and lines around the county.  They raised concerns 
that this was still outstanding emphasising the negative effect this was having on 
enforcement.  The Chair asked the area managers to investigate this matter further 
and report back direct.   
 



 

Members thanked the officers for the presentation and demonstration and asked for 
further information about the website prior to it being available to the public.  Officers 
welcomed any feedback from members in the interim. 
 
 
5 LOCAL COMMITTEE TERMS OF REFERENCE - DELEGATION OF 

APPROVAL OF GRANTS FROM THE GENERAL PROVISIONS BUDGET 
 
Following issues raised at Carlisle Local Committee, the Chair asked for feedback 
on the changes in local committee Terms of References regarding the delegation of 
spend of £5k and under to area managers in consultation with Elected Members. 
 
The Chair advised members that the changes had been made to streamline the 
grants process but retain safeguarding, flexibility and reporting mechanisms in the 
process to keep local committees informed.  Members were made aware that area 
managers also had discretion to refer applications to the local committee if there 
were concerns. 
 
Members gave positive feedback of the changes made to the process.  It was 
agreed that the Carlisle Area Manager report this back to the next meeting of the 
Carlisle Local Committee. 
 
 
6 DATE AND TIME OF NEXT MEETING 
 
It was noted that the next meeting would take place on Monday 8 July 2019 at 10.00 
am at Cumbria House, Carlisle. 
 
 
At the close of the meeting, the Chair advised members that, together with the Chief 
Executive, he would attend the July/September round of Local Committee meetings 
to look at Local Plans and to afford members an opportunity to raise any particular 
local issues. 
 
 

The meeting ended at 12.05 pm 


